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Message  
From the Independent Chairperson
 

It is my pleasure to present the Fleurieu Regional Waste Authority Annual Report for 2020-21.  

 

The 2020-21 financial year was a challenging year, yet another one, following China Sword and the 

continuing pandemic. It was a year where the Authority and our member Councils collaborated on a 

number of issues to ensure that the Authority continues to deliver positive outcomes for the Councils 

and their communities that it serves.  

 

It is now the tenth year of operation of the Authority and, together with the member Councils, a 

ǎƛƎƴƛŦƛŎŀƴǘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ Ŏƻƴǎǘƛǘǳǘƛƻƴŀƭ ŘƻŎǳƳŜƴǘΣ ƪƴƻǿƴ ŀǎ ƛǘǎ /Ƙarter, was undertaken.  

The Councils recognise that the Authority is working in a dynamic, progressive and extremely 

competitive industry and agreed to amend the Charter in order to ensure that it is well placed, 

moving forward, to achieve its strategic objectives and to activate a local circular economy.   

 

The other foundation document that the Authority and the Councils have worked together on, in a 

collaborative partnering approach, was the Fleurieu Regional Waste Authority Business Plan 2021-24. 

The Business Plan contains a raft of innovative initiatives to ensure that the Authority achieves the 

objectives goals of its Strategic Plan.  The initiatives range from providing kitchen caddies in every 

home to expanding the services we provide and the development of a carbon emissions reduction 

road map. It was reassuring that all member Councils approve the plan in the early part of 2021. 

 

The Board also took steps to improve and evolve the governance oversite of the Authority by not 

extending the Ministerial exemption but, instead, forming an Audit Committee accordance with the 

Local Government Act 1999. The Board formed the Audit Committee in June 2021 which will 

comprise up to five members including two who are independent. This, in my view, is a further 

example of the evolving maturity of what is now, an established Authority. 

 

Financially, the Authority provided a positive outcome for all Councils with a healthy surplus, before 

extraordinary liabilities. Relevantly, the Authority, increased its own source revenue from a budgeted 

24% to 28%, due to increased patronage at the Waste and Recycling depots as well as through an 

increase in the range of services it offered to the community. 

 

However, in March 2021, staff discovered traces of asbestos within recycled road rubble that the 

Authority produces as part of its resource recovery activities at the Goolwa Waste and Recycling 

Depot.  The Environment Protection Authority was notified and we have been working with 

consultants and contractors to remediate affected properties.  The contamination has been found to 

date back to December 2018 with approximately 26,000 tonne of material being sold since that time. 

At the time of writing this Message, over 138 properties have registered as having purchased or 

received contaminated material with 5 properties fully remediated. 

 

Whilst the remediation process has commenced with the contaminated material removed from 5 

properties at the time of writing, Administration has undertaken a review of all recycling activities and 

implemented appropriate risk-management processes to minimise the risk of any recurrence.  This is 
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an unfortunate incident, one that the Authority did not identify, but one which serves to highlight the 

challenges in resource recovery in the circular economy. 

 

I am particularly proud of the increase in the range of services that FRWA now provides to the Council 

communities, in particular the Weekly Food Waste Collections for businesses and the Special 

Collections Services where residents and businesses can arrange additional waste collection services 

outside of the schedule of their normal collections.  These services demonstrate a level of 

responsiveness to community but also innovative business-thinking that goes to less reliance on 

Council funding. 

 

In the latter part of the financial year, the Authority was recognised for its part in the bush fire 

recovery program on Kangaroo Island. It was named as a finalist in the Local Government 

Professionals SA 2021 Leadership Excellence Awards, Excellence in Disaster Recovery & Emergency 

Response Management Award.  

 

In closing, I recognise and thank the Management Team led by our Executive Officer, Simon Grenfell 

but also expressly acknowledge all of our employees for their ongoing commitment and support in 

providing the diverse, efficient and flexible resource management services that our communities are 

proud of.  I also recognise and thank my fellow Board members for their vision, wise counsel and 

support over the past twelve months, noting that many will no longer be Board members into the 

future, consequent upon the changes being made to the governance structure of the Authority.  

CƛƴŀƭƭȅΣ ǎǇŜŎƛŀƭ ƳŜƴǘƛƻƴ Ƴǳǎǘ ōŜ ƳŀŘŜ ƻŦ ǘƘŜ ǎǳǇǇƻǊǘ ǘƘŀǘ ǘƘŜ !ǳǘƘƻǊƛǘȅ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǊƻƳ ǘƘŜ /9hΩǎ 

of the member Councils over the past 12 months, in working through some of the challenging issues. 

Thank you, all. 
  


